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Pursuant to the provisions of Seetion 4 (a) (3) of HSC 50, HSCID He. 3,
and supplansating DCI 3/1, in order to preduce naticnsl intalligence estimatas
wiih the greatest afficiency to meet ihe demands of & crisis situation, the
following policies and procedures are establighed:-

3. A Criais Sitention is created by certain sircumstmoces symptomatic
of the probability that an event or events ﬁllhappminm imsediste future
wmwwmmmmwa:mmﬁm and, ag such, demands
fsmediate attention and decision by the Preaident or the Naticpal Security
Coungil.

2, Since the Direstor of Cemtral Intelligence is responsible for
the production md dissemination o national intelligence sstimates, in
a1l sitvations, wher any wember of the Intellizence Advisory Comulttoe
receives, fram any source, information indicating or comstituting a crisis
situstion, he will trensedt this imformation at once to the Director of
Central DImbelligence calling attention to the eritiesl nature of ihe
information,

3+ The Divector of Central Intelligence and the Intelligense C.iefs
of the Departments of State, Army, Navy and Air will establish and md ntain
-bour duty stations for the above stated purposes.

k. Tme mOI, immadiately upon receipt of informstion concerning a
orisis sitaetion will foforsm 21l affected eloments of the Oovempent, when
be desms such sotion necessary, imwiting attention to the criticsl nature
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of the informeSion, and will lmnediately prepsre and disssminate & Pro=
vislonal estimate of tho orisis situation,

&« Immedfately subsequent to dissemination of the provisional
estimate, the L/CI will comvens the IAC to disouss the estinate in order
to detarmine whether or net it requires alterations or smendments in
view of sdditional considerations.

6. Yhe IAC members shall bring with them %o the meoting any persons
from their agencies whose teshnieal oonpotence 1is deemed essential to an
edequats censideration of the problenm.

7+ The Director of Central Intelligence, as Chairman of the LA,
®ill regeive the vicws, sozments, and resctions of the IAC members onm
the provisional estimats of the arisis situation sad will propare the
final document in finished form for ismediate distribution to the
roalpients of the provisional ostinate, and to guch other recipients
as he doemm aypropriate.

Approved For Releaswo : CIA-RDP78-04718A000400090034-3



